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Our Climate Performance

Electricity emissions

51,379kg CO₂

Total energy 
consumption

428,336 kWh

Energy related emissions

101,031kg CO₂

Thermal emissions

49,652kg CO₂

Energy efficiency

69.0% 
better than the baseline

12% less 
than 2022
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Our Climate Action Achievements
In recent years the RTB has delivered significant climate actions across five thematic areas.

Energy
	 Instillation of light emitting diodes in welfare 

facilities. 

	 Instillation of light emitting diodes in 
reception area.

	 Instillation of light emitting diodes throughout 
floor 2.

	 introduction of occupancy sensors in welfare 
facilities.

	 Reduction in personnel printers and 
introduction of “all in one” centralised 
photocopier/printers. 

Waste management
	 Introduction of keep bottles and reduction of 

plastic cups to reduce the amount of single 
use plastics across the office.

	 Deployment of food waste bins and more 
enhanced recycling options.

	 Elimination of individual waste bins reducing 
the number of single use plastics.

	 Introduction of deposit return bins.

	 Introduction of WEEE battery recycle boxes.

	 Introduction of centralise external bins.

Water (usage/conservation)
	 Reduce your use signage deployed throughout 

the office.

	 Reduce your use information attached to 
internal Green Team emails.

	 All facilities staff certified as Uisce Eireann 
water stewards.

Green life/ecology
	 National Transport Authority silver travel mark 

awarded.

	 Cycle to work scheme in operation.

	 Tax saver travel passes available to all staff.

	 Bike repair kit available at reception.

	 Pre-paid leap cards and umbrellas available at 
reception.

	 All facilities staff hold the Climate Ready 
Academy Sustainability Pass.

	 All facilities staff are United Nation Institute 
for Training and Research certified climate 
champions.

Information and awareness
	 Enhanced focus on green procurement.

	 Enhanced focus on the Triple E register.

	 Energy and water conservation policy.
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Introduction
What is a climate action roadmap?
This climate action roadmap is the Residential 
Tenancies Boards plan to improve energy efficiency 
and reduce greenhouse gas emissions. This plan 
details how we have performed to date and the 
steps the organisation will take to reach the targets 
it has set.

It also explains how we will reduce the 
organisations impact on the environment by 
continually focusing on our ways of working, 
buildings and our people.

Organisation
The Residential Tenancies Board is the 
dedicated state agency responsible for:

	 Maintaining a register of private residential 
tenancies, tenancies of approved housing bodies 
and student-specific accommodation tenancies.

	 Providing a dispute resolution service for tenants 
and landlords.

	 Carrying out research into the private rented 
sector.

	 Providing policy advice to the Government on the 
private rented sector.

The RTB is located on floors 2,3, and 5 
O’Connell Bridge House, D’Olier Street, Dublin 2. 
Approximately 110 staff and contractors operate 
out of the office building with office opening hours 
typically 8.00am to 7.00pm, Monday to Friday. The 
space consists of open plan office areas, cubicle 
offices, meeting rooms, training rooms, mediation 
rooms, comms rooms, toilet blocks, lift lobby, 
reception area, main canteen, and board room. 

The building was constructed in 1965.

Progress  
to date
The SEAI reported a 76.7% 
improvement in RTB energy 
efficiency by December 
31st, 2022. This was a 
remarkable achievement 
and is testament to the 
collective efforts of all RTB 
staff and our partners. RTB 
remains totally focused on 
the path to achieving net-
zero emissions the by the 
year 2050.
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1.	 Our People – Leadership 
and governance

All staff members have a role to play in aiding the RTB to become a more sustainable 
workplace. A crucial element of this is leadership and governance structures. These 
structures ensure effective project implementation, training, and cross functional 
consultation to guarantee successful climate action by the organisation.

1.2 Statement demonstrating 
Senior Management 
Commitment

The RTB executive leadership team recognises 
the urgency of tackling climate change and 
the crucial role that the public sector plays 
in achieving Ireland’s climate goals in order 
to preserve and protect the environment and 
ensure a sustainable future for all generations 
to come. 

To achieve this, executive leadership commit the 
RTB to the following actions:

	 Climate Action Roadmap: The RTB fully 
embraces the Climate Action Roadmap as a 
vital tool to marshal us on our climate action 
pathway. Through this roadmap, we will 
continually improve our facilities, services and 
resource management operations, while also 
engaging with behavioural changes among our 
staff, contractors and all other stakeholders.

	 Supporting central government Initiatives 
and Ambitious Goals: The RTB fully supports 
the Climate Action Plan outlined by the 
Department of Communications, Climate 
Action and Environment. We fully acknowledge 
the importance of its comprehensive approach 
to the reduction of carbon emissions across 
the state. The RTB commits to working towards 
achieving the ambitious goal of reducing 
our carbon emissions by 51% by 2030 and 
continually aspires to reach net zero emissions 
by the year 2050. 

	 Executive Leadership Role: Executive 
leadership are dedicated to being a strong 
example for our colleagues, partners, and 
our service users, and understand that 
effective climate action requires both vision, 
commitment, resources and accountability.

The mission ahead is daunting, but the RTB 
commitment to addressing the climate crisis 
is organisation wide and unwavering. We 
undertake this immense challenge not only 
for ourselves, but also for the service users 
we support, our communities and future 
generations. We are committed to playing our 
part in positioning the RTB at the forefront 
of climate and environmental actions. We 
understand that we must lead by example and 
are committed to taking corporate action in line 
with our national climate objectives, targets 
and plans.
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Residential Tenancies Board
Energy and Water Management Policy

The Residential Tenancies Board’s vision is always to be a prime example operator in 
energy and water management practice. We at the RTB will meet and exceed legislative 
and best practice in relation to all areas of both energy and water utilisation.

	 The RTB fully commits to a state of 
continual improvement in its water and 
energy efficiency’s. This is reinforced with 
continuation training and awareness 
programs, upgrade projects, staff and 
contractor engagement and managerial 
procedures.

	 The RTB water and energy management 
system places an emphasis on developing a 
culture of integrating usage decisions in all 
aspects of its operations.

	 The RTB water and energy management 
system places great importance on continuous 
improvements and quality in practice.

	 The RTB will always strive to identify and then 
prioritise targets and objectives in relation 
both water and energy efficiencies.

	 The sourcing and allocation of all resource 
types to reach water and energy efficiency 
targets will be prioritised, utilising ongoing 
development projects and programs in 
addition to major investment with which 
notable environmental benefits are targeted.

	 Information in relation to RTB water and 
energy efficiency’s will be shared via an 
awareness program so that every individual 
in the organisation knows how positively they 
can impact water and energy conservation.

	 Energy efficiency and water conservation will 
be integrated in all areas and upper most 
in the planning of any future organisational 
expansions and or relocations.

	 Where possible water conservation and 
energy efficiency equipment and technologies 
will be integrated in the acquisition of new 
operational areas.

	 When procuring energy supplies, products and 
services, environmental impacts will always be 
considered.

Director 
RTB HR/Corporate Services 

rtb.ie 
aie@rtb.ie

Figure 1 - RTB Energy and water conservation policy
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1.3	Governance Structure
The leadership and governance structure of the Residential 
Tenancies Board is visualised on the chart below.

1.4 Nominated Climate and 
Sustainability Champion

The Assistant Director-HR/Corporate Services 
is the first person to hold the role of Climate 
and Sustainability Champion. The Climate and 
Sustainability Champion leads on climate and 
sustainability actions and projects in the RTB. As 
a member of senior management, the Climate 
and Sustainability Champion always ensures 
that climate action as well as sustainability 
remains integrated and central to the business 
of the whole organisation. 

Figure 2 - RTB Governance structure

1.5 Energy Performance Officer
The Deputy Director-Digital and Data Services 
is the Energy Performance Officer (EPO) for 
the organisation. This is an important role, 
tasked with the planning, managing and 
implementation of energy conservation and 
associated sustainability undertakings.

1.6 Facilities Manager
The facilities manager works with the Green 
Team and building management to implement 
sustainability projects and advise on policy 
across RTB workspace. The facilities manager 
plans, prioritises and delivers programs to allow 
the organisation to meet its targets.

Climate & Sustainability Champion

Energy Performance Officer

RTB Green Team

HR/Corporate Services
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1.7 Green Team

Figure 3-RTB Green Team

The RTB Green Team was established to ensure 
and promote integration of sustainable practices 
into the way we work across everything the 
organisation does. It brings together people 
from various business units who have specific 
roles in reducing the impact we have on the 
environment and promoting sustainable 
approaches to the multiple services we deliver. 
The RTB Green Team reports on its actions and 
progress to the Executive Leadership Team.

Green Team members
	 Actively demonstrate environmental 

sustainability leadership.

	 Work with their colleagues to help reduce 
energy use, water use and waste where 
possible.

	 Help create a high-end awareness of 
sustainable practices.

	 Help develop a register of opportunities for 
improvements in sustainability.

	 Co-ordinate activities and actions that 
promote green work practices.

	 Provide advice and bring ideas from their 
colleagues to Green Team meetings.

1.8 Staff Training Plans
Training in relation to climate change awareness 
and the many actions that can be taken by 
everyone is vital in reducing the impacts of 
climate change. The Residential Tenancies Board 
has provided several e-learning training courses 
focusing on the reduction of Greenhouse Gas 
Emissions and all aspects of energy efficiency:

	 Climate Ready Academy Sustainability Pass

	 SEAI Energy Basics

	 IEA Certificate in Energy Efficiency Indicators

	 Green Skills Passport

	 Uisce Eireann Certified Water Steward

	 UNEP Certificate in Nature-Based Solution for 
Disaster and Climate Resilience

	 SEAI Certificate in Leading Sustainable Change 
for Decarbonisation

	 UNINDO certificate in climate leadership 

In 2024 the Residential Tenancies Board will 
be providing these courses to one hundred 
and ten staff members. In addition, there are 
specific training courses essential for our newly 
established and reinforced Green Team and 
further continuation training will be provided.

1.9 Senior Leadership Training
Executive leadership training in climate 
action is planned to be provided to the senior 
management team in early 2025. This will be 
conducted online with the United Nations 
for Training and Research and will focus on 
extensive championing of the leadership role, 
responsibilities and how to ensure delivery 
on the RTB climate and environmental 
commitments and actions. 

Action 

	 Continue expansion and remit of the 
resourced Green Team.

	 Provide executive leadership with 
access to a climate leadership training 
programme.

Green Team

Gillian MacGann

Leigh Coughlan

Anthony Keating 

Sarah Ryan

Deridre Maguire

Michel Turball

Shauna Fletcher

Joseph Egan
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2.	Our Targets 

Our Targets

	 Reduce GHG emissions by 51% in 2030.

	 Increase the improvement in energy efficiency in the 
public sector from the 33% target in 2020 to 50% by 2030.

	 Update Climate Action Roadmaps annually in line with 
updated Public Sector Climate Action Mandate.

Carbon Emission Analysis

Figure 4 - Emissions breakdown

2.1 Current Emissions
Based on reported natural gas use of 
242,512kWh, RTB are directly responsible for 
49,652 kg of CO₂ emissions on account of our 
natural gas consumption.

Based on a reported electricity use of 185,824 
kWh , RTB are directly responsible for 51,379kg 
of CO₂ emissions on account of our electrical 
consumption.

Total carbon emissions reported by SEAI 
amounts to 101, 031kgCO₂ . 

2.2	Gap to target
Our progress is tracked through the SEAI 
M&R performance measurement system. This 
enables the RTB to proactively analyse its gap 
to target and develop strategic interventions 
that will have a major impact on our emissions. 
The RTB is actively exploring options with our 
assigned support to develop a pathway based 
on modelled energy reduction scenarios. The 
key elements in achieving this pathway and the 
projects required to reduce our gap to target will 
be further progressed by the RTB in consultation 
with our SEAI assigned support and landlord in 
2024 as a 3.4% increase in emissions is evident 
and the gap to target significant.

 Gas

 Electricity

44%56%

RTB Energy related CO2 emmisions
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Energy Efficiency Analysis

Figure 5 - gas consumption breakdown Figure 6 - Electricity consumption breakdown

Action 

	 Explore the possibility of heat pump installation 
with the building management/landlord.
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Fossil CO2 target - Residential Tenancies Board

43,115.5 43,184.9

 Thermal Transport Fossil GHG baseline

Fossil CO2 
target =

21,126.6
kgCO2

Fossil CO2 baseline = 43,115.5 kgCO2

 Space Heating and Hot Water

100%

RTB Significant Energy User (Natural Gas)

Lighting

 Workstations

Comms Room

 Cooling

 FCU

 Miscellaneous

35.5%

25.3%

15.5%

8.8%

5%
10%

RTB Significant Energy User (Electricity)
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Figure 7 - Energy mix

2.3 Current energy efficiency
The Climate Action mandate aims to increase 
improvements in energy efficiency in the public 
sector from the 33% target in 2020 to a 50% 
target by 2030. These targeted reductions are 
calculated from the baseline as laid down in the 
2006-2008 energy performance data. The RTB 
undertook an energy audit 2022, which included 
an analysis of significant energy users (SEUs). 
Analysis of the initial energy performance 
indicators show that consumption benchmarks 
are in line with CIBSE guide for good practice. 

Actions/projects required  
to meet targets 

	 Removing water boiler on floor 5.

	 Replacing T5 fluorescent PL downlighter 
fittings with light emitting diodes in floor 
5 conference room.

	 Replacing T5 fluorescent PL downlighter 
fittings in Floor 2 and 3 toilets with light 
emitting diodes.

	 Installing occupancy sensors in all toilets.

	 Installing ‘switch off’ signs at all electrical 
points.

	 Attaching ‘Reduce your use’ jpegs to all 
Green Team outgoing emails.

	 Daily ‘vampire’ device and low occupancy 
areas thermal checks.

	 Monitoring and recording of sub-meters 
on all floors east & west weekly.

 Gas

 Electricity

43%57%

Energy Mix 2022
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Key Actions on our way of working 

	 Review all and minimising were possible 
paper-based processes.

	 Continue, develop and maintain Green 
Procurement. 

3.	Our Way of Working 

The Residential Tenancies Board always endeavours to find new and 
innovative ways to reduce its direct and indirect carbon footprint. All 
stakeholders, contractors, provisioners and supply-chain entities effect 
our Green House Gas emissions. We will always aim to engage with these 
partners to further reduce the organisations emissions.

This section sets out the Residential Tenancies Board way of working and our 
influence on the varied emissions that are associated with our business operations 
and the planned actions to reduce where possible the associated climate impact. 

3.1 Energy and Environmental 
Management Systems

As a small public sector body, the 
RTB is not required to achieve formal 
environmental accreditation such as ISO 
50001(energy management standard) or ISO 
40001(environmental management system).

The RTB actively engages with SEAI on a regular 
basis to remain fully informed of developments 
in relation to energy management systems and 
associated requirements.

The Energy Performance Officer is tasked with 
leading and overseeing the execution of energy 
management to enable the organisation to 
achieve significant Green House Gas emissions 
and energy savings. They work with building 
management to establish permanent reductions 
in energy usage and emissions via alterations 
in the way we operate and the completion of 
projects.

Our prime objective is to vastly improve 
energy and environmental performance. As we 
move forward in achieving this, we are using 
an operations system based on a cycle of 
continuous improvement. 
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The initial phase of this process involves 
understanding the role of executive leadership 
in embedding sustainable practices across 
the organisation and establishing robust 
environmental policies. This enables us to 
determine where we are and where we are 
going. We then stand up the projects we must 
deliver and the multiple actions we need to take 
to meet the targets we have set.

At every stage and after the delivery of our 
actions and projects, we monitor, measure and 
audit on a regular basis throughout the year. 
This enables the organisation to be adaptable 
and effectively react to what is happening in 
the building. We can then make performance 
improvement recommendations and changes, 
which will assist us in understanding the value 
of the steps we are taking. This then feeds back 
into the planning evolution of our continuous 
improvement cycle. 

Action 

	 Review RTB energy management approach 
prior to relocation in October 2027.

3.2 Green Procurement
Procurement as well as all business units, 
sections, and teams within the RTB considers 
green elements for the selection and award 
criteria when actively procuring goods and or 
services. Practising responsible procurement, 
current and published Green public procurement 
criteria and guidance is always used with a focus 
on environmentally certified natural products 
(Green Seal, FSC®, ECOLOGO®, Green Guard, 
Lotus™).

Products used in RTB are compliant with the 
following EU regulations:

	 Regulation (EC)No. 1907/2006-Reach 

	 Regulation (EC)No. 648/2004-Detergents 
regulation

	 Regulation (EC)No 1272/2008-CLP

	 Regulation (EC)No 66/2010 Ecolabel 

Act

  	 Execute remidial 
action

	 Introduce new  and 
innovative measures

	 Examine performance

	 Examine impact of 
measures

Plan

  	 Execute projects 
and actions

	 Energy and water 
conservation policy

	 Set metrics and 
detail targets

	 Audit and baseline 
performance

Do

  	 Train,inform, 
communicate

	 Implement actions

	 Complete projects

Check

  	 Moniter daily

	 Measure monthly

	 Audit regulary



 15 

Action 

	 Develop and strengthen RTB relationship 
with charitable recipients.

3.5 Low carbon construction methods
The RTB does not currently have any construction, 
refit or retrofit projects planned or underway.

3.4 Resource Use
70% of the energy that a desktop computer will 
use during its lifetime is consumed at the point 
of manufacture. This is equivalent to 300kgs 
of CO2 for a flat screen monitor and 300kgs of 
CO2 for a laptop. It is therefore crucial to always 
extend the life of flat screen monitors, laptops, 
desktop and other devices by donating them to 
charity.

The RTB will always endeavour to use all 
resources efficiently and sustainably. The 
organisation recycles all computers/devices 
and associated components that are no longer 
required. 

The RTB has transformed its approach to waste 
management. Singular staff rubbish bins have 
been removed from all floors. Shared general 
waste and recycling stations are in operation 
throughout the office.
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4.	Our Buildings and Vehicles 

4.1	 Promoting Alternatives to  
Car Use

The RTB provides bike racking facilities to all 
staff in Ashford House. 

The RTB is also fully committed to the ‘Cycle 
to work scheme’. This allows a bicycle and or 
associated safety equipment to be purchased 
by RTB on behalf of its employees, with the 
cost being deducted from payroll over a period 
of 12 months. The equipment is purchased 
for employee’s personal use in addition to 
qualifying journeys such as traveling to and from 
the workplace. The RTB also maintain shower 
and changing facilities on site to promote the 
use of bicycles by employees.

RTB offers Tax Savers tickets. These tickets 
provide substantial savings on monthly as well 
as annual transport tickets for employees. The 
tickets apply to bus and rail services. They are 
purchased directly by RTB, the cost is deducted 
through payroll over a pre-agreed period not 
exceeding 12 months.

4.2	 Phasing Out Parking
The RTB plans to relocate to a new facility on or 
before October 2027. Upon relocation the RTB 
commits to operating minimal vehicle parking 
spaces.

The RTB further commits to the installation and 
operation of electric vehicle charging points to 
support the use of zero-emission vehicles by 
staff and visitors.

4.3	 Procurement of zero-
emission vehicles

The RTB does not currently operate, own or 
lease any vehicles.

4.4	 Fossil Fuel Heating Systems
In strict compliance with the Climate Action 
mandate, the Residential Tenancies Board will 
not operate heating systems that use fossil fuels 
in any new accommodation, or as any form of 
sizable renovation or retrofit project.

As described in this action plan all our thermal 
energy comes from fossil fuels in the form of 
natural gas. We will reduce our dependence on 
this when relocation is completed. While we 
continually assess the impacts, we will continue 
to reduce our gas use through strict and robust 
management of our heating and hot water 
systems along with implementing an active 
energy management process.

4.5	 Building Stock Plan
The RTB currently does not own its office 
building. Following the completion of the full 
carbon-footprint analysis the RTB will review 
and plan any recommended energy efficiency 
and carbon reduction projects as required. 
The requirement to ensure a Display Energy 
Certificate in the buildings frequently visited by 
the public is not applicable to the RTB office.

The Residential Tenancies Board has one 
hundred and ten full time employees and 
operates in one classification 1 office building 
only. The RTB currently occupies 1,651m² Net 
Internal Area (NIA) on floors 2, 3, and 5 of 
O’Connell Bridge House. This represents 32.42% 
of the total uniform floor space of this facility.
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Figure 8 - OCBH occupancy

5.	Our Wider Climate Action 

There has been considerable investment made in data and digital systems 
which facilitate remote and blended working. This along with video 
conferencing will contribute to a further reduction in travel related emissions.

In addition to climate actions outlined in this climate action roadmap the RTB also commits to promoting:

	 health

	 wellbeing

	 diversity

	 inclusion

 RTB

 Other Occupants

32%68%

O’Connell Bridge House Occupancy



For more information, visit rtb.ie


